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Now & Into The Future

During these uncertain times, you may feel confused 
or helpless about how COVID-19 is affecting your 
business. Change is scary, but change is also an 
opportunity: an opportunity to adapt so that you’ll 
weather the current storm, and come out of it 
stronger than ever before. 

Searchlight Solutions is a performance focused 
online marketing agency. We partner with our clients 
to craft and execute marketing strategies to meet 
business objectives. In order to do this, we analyze 
trends and leverage technology and psychology for 
the benefit of our clients. 
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We’ve put together this deck for our clients, but 
we think many businesses will benefit from these 
insights. If you are prepared with the right tools 
and strategy, you can not only survive but thrive 
in the “new normal”.  

Our team is available to help you through these 
uncertain times. If you’d like to arrange for a FREE 
consultation (specific to your business), please 
reach out to us.

Thank you! 
Searchlight Solutions



What History Has Taught Us

75% of companies will 
reduce or elimite marketing 
following a recession. 2/3 of 
those companies will never 
regain their market share or 
profitability. 

The other 25% will seize the 
opportunity to expand 
market share by maintaining 
or even increasing their 
marketing. 2/3 of those 
companies will see additional 
growth for the following 5 
years. 
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There’s been 23 recessions in the past 100+ years and the results of every single one have 
followed the same pattern.
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Should You Advertise?

Gain Mindshare
Millions of white-collar workers are now working from home and internet usage is up by 70% - 
right now is the perfect time to get your ads & products in front of new potential customers. 

Offer To Solve The Problem
Unfortunately, most local retail locations are closed and depending on how things go, more 
might keep closing. People are looking online to find both essential and non-essential things 
to purchase - maybe even your products or services!

More For Less
With so many advertisers pulling out or reducing their advertising spend out of fear, now is 
your time to shine. The huge drop in advertisers means more paid traffic at lower costs for 
your business! 

Use marketing psychology to ensure you make it out of this stronger than before. 

If your business is like that (or if you’re not sure), set up a FREE consultation with us! 
We can help brainstorm some ideas.
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DISCLAIMER: We’re not suggesting that all businesses should advertise online. For the businesses that are not 
impacted by the current situation (and can provide a great service), we would recommend it. 



Brand Positioning - Luxury vs Value
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There are currently historical rates of unemployment, due to small businesses shutting down because 
of stay-at-home orders. Sadly, it is unlikely that all of those unemployed will go back to their old jobs. 
Some small businesses will not survive the current crisis and many will have to change their business 
model to adapt to the “new normal”. Restaurants will have to adapt to consumers choosing take-out or 
delivery, over dining in person. Hotels & event centers will see a decline as businesses opt for virtual 
meetings instead of attending in-person conventions.

With higher unemployment and less disposable income, consumers will be looking for value. 

Luxury brands will need to pivot, to maintain their revenue streams. Value brands will need innovative 
and clear marketing messages to stand out from their competition. Presenting your products/services 
as value will be critical for future success. 

*On the left, we have some examples from A1 Sauce 
and Spam. Both showcase how they were able to 
market their products during difficult times with 
marketing psychology. They have done a great job 
clearly articulating the value of their products.  



When This Is All Over... 

Have you thought about how your business will resume operations once this pandemic is over? 
 
Putting together a plan for how to successfully restart your business is critical. This may include: 

• Website changes to announce that you’re back in business?
• What is your strategy to let your existing customers know you’re ready to serve them again?
• What marketing strategy are you going to use to attract new customers to your business (with the 

correct words and value propositions that’ll align with their “new normal”)? 

If you don’t have a plan now, you’ll be playing catch up at the worst time possible (when your expenses 
start rolling in and you realize that no one is walking through the door). 

Searchlight Solutions has been working closely with all of our clients to make sure they have a successful 
reopening. If you’re interested in how we can help you too, we can set up a FREE consultation! 
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How Can We Help You?

Ready for success? Contact us for your FREE consulation. 
We can help your business adapt to the changing times.

(925) 726-4900
5635 W. Las Positas Blvd STE 409 
Pleasanton, CA 94588

Stephanie Perez 
stephanie.perez@searchlightsolutions.com

Navid Aflatooni 
navid.aflatooni@searchlightsolutions.com

https://www.searchlightsolutions.com/
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